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PARKS, LAKE AND OTHER COMMON GROUNDS

Lakeand L ake Path

Overview

Pinewood Lake is approximately 5 acres and is not truly a lake. It is designated by
Fairfax County as a water runoff collection pond. It collects drainage for the majority of
Hybla Valley, Huntley Meadows and side tributaries draining underground water from
the nearby Route One corridor.

Benches

The benches aong the lake path, a the end of the four courts, are prone to becoming
unstable and may need to be removed to prevent damage to the storm water outflows, as
was the case on Pinelake Court. Currently, the bench on Oaklake Court isleaning and can
become hazardous. The Committee recommends replacing these benches with those
similar to those used on Lawrence Street. Funds have been approved for the replacement
of the benches.
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Bench at the end of Oaklake Court

Bridges

The bridge near the dam should be inspected annually to make sure that all wood treads
are safe and that iron railings are not rusting. The bridge railings at the far end of the lake
have been repainted in 2008 and the treads replaced in 2007. In 2010 the remaining two
bridges should be checked for painting and tread replacement.
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Dam

Dam maintenance includes annually inspecting the condition of the dam and clearing the
gate. The gate mechanism requires annual preventive maintenance; specifically the gate
should be “exercised” annually. Additionally, the Dam may need to be skim coated in the
near future.

Dredging
Parts of the lake were last been dredged in 2003 and dredging should be considered every
10-15 years.

Fencing around lake
The repair/replacement of the rail fence around the lake is on an as-needed basis.
Currently, no mgjor repairs are envisioned.

Landscaping Around Lake

Trees and shrubs around the lake should be wrapped in wire to prevent damage by
beavers. Additionally, the Committee should explore using vegetation to control erosion
around the lake.

Rip Rap

There is continual erosion and slippage of the rip-rap along the banks of the lake. A vast
majority of the rock has slowly settled to the bottom of the lake as the water "melts’ the
clay behind the rock. Wildlife also adds to the erosion problems of the lake shore.
Therefore, rip-rap should be repaired and replaced as conditions warrant.

In 2009, a section of rip rap near the dock was refurbished. Money has been budgeted for
2010 to do an additional section of rip-rap work.

Maintenance of Common Grounds and Parks

A review of the Grounds Contract took place in 2008 and a new contract was approved
by the Board of Directors. The contract began on January 1, 2009 and ends on December
31, 2012.* The grounds contract includes: mowing, planting, limited tree trimming, leaf
collection, etc. Snow removal is covered under a separate contract.

Major Signage

There are four magjor signs in the community which include: the Roger Reutershan sign
wall on Lawrence Street, the two signs on the corner of Buckman Road and Lakepark
Drive, and the sign wall on the corner of Amblewood and Lakepark Drive. With the
exception of the Roger Reutershan sign wall, the three remaining walls are showing signs
of age, e.g. bricks are spalding and paint is chipping, etc. Currently, the Committee is
researching re-facing these sign walls.

! This end date includes the optional fourth year. See Appendix B for the Statement of Work for the
grounds contract.
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Parks

Every year the parks and park equipment should be inspected. The inspection should
include an evaluation of the paths, trees and erosion. Currently, numerous parks are in
need of the trimming or removal of dead or dying trees. Also, many planting beds are in
need of an overhaul. In 2009, the planting beds on Scarborough Square and Arendale
Square were updated with new brick work. Finally, the park on Scarborough needs to be
renovated; in particular, the path should be re-paved after the construction trenches are
filled in. Money for renovation of this park isincluded in the 2010 budget.

Recr eation Equipment

Currently, the Committee began looking into the restoration of the Fernlake Park.
Completion is anticipated in the fall of 2010. Currently, $50,000 has been budgeted for
this project. Park equipment was replaced in Central Park Circle in 2007 and on Saint
Annes Court in 2008.

Existing playground equipment in the Fernlake Park.

Common Ground L ighting

As of October 2008, the lighting in al of the parks has been replaced and two new lights
were installed on Fernlake Court. In 2008, two new pole lights were added around the
pool. The lights are expected to last at |east 20 years. However, all park light poles should
be annually inspected for rust.
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L ocation

Number of Lights

Gramercy Circle

Longworthe Square

Scarborough Square

Arendale Square

Squiredale Square

Central Park Circle

Fernlake Park

Fernake Court

NINOININININ O

Total

N
w

Lake Path Lights

Most of the lights around the lake are owned and/or operated by Dominion Power.
However, PLHA is responsible for a couple of lights. During 2010, the Committee will
explore replacing a tree mounted with a light pole similar to the other lights around the
lake. In addition, alight hit by a car in the fall of 2009 may need to be replaced. Money
for lighting improvements was budgeted for 2010.

Light mounted on dead tree along the lake path that should be replaced. (This picture has two treesin it. The pine

behind the light is alive.)
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Paths
The asphalt paths connect areas of the community, with the path around the lake

receiving the most use. Sealing, milling or replacement is as needed. No paths are
currently scheduled for work in 2010.
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COMMUNITY CENTER

M aintenance Committee Responsibilities

The Maintenance Committee is responsible for the Community Center’s interior and
exterior, including the bathhouse and office. The Board and Community Manager are
responsible for the equipment and furniture used in the office, i.e. computers, furniture
and copiers.

Bathhouse

The floor in the bathhouse should be re-coated approximately every 5 years. Bathroom
fixtures should be inspected each year and repaired as necessary. No life expectancy
dates have been set for the bathroom fixtures. The ladies room vanity was replaced in
2009 as recommend in 2009 Master Plan of Activities.

Office
The furniture, carpet and bi-fold doors were last replaced in the 2004 and should last for
about 10 years’.

Exterior

The Exterior of the Community Center was last painted in 2005. The roof of the
Community Center was replaced in 1997 and replacement should be considered every 20
years. It is noted that Novitski Architecture was hired to provide PLHA with the best
option to improve the Community Center; therefore, no major maintenance of the
Exterior of the Community Center is scheduled or needed in 2010.

Community Center Maintenance Schedule

Extendable
Section Work to be done Due date due date Notes
Bathhouse | Re-coat floors July 1, 2011
Bathhouse | Carpeting July 1, 2014
Replace bi-fold
Office doors July 1, 2014
Re-coat

Bathhouse | Bathhouse floors July 1, 2016
Exterior Roof replacement July 1, 2017

Office Replace Carpeting | July 1, 2024
Office Replace Furniture July 1, 2024
Exterior Paint 2?7?77
Major
renovation/replace
Office ment 2?77

Source: 2005 Reserve Study
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PERIMETER FENCE

The community has approximately 1.5 miles of Perimeter fencing consisting of about
1000 panels and posts.

Maintenance

Fence maintenance consists of removing vegetation from the fence, cleaning to remove
graffiti, resealing and replacement of damaged posts and panels. The fence is broken
down into 4 sections or phases.

Sections/Phases

PHASE | - Starts on the line behind the property located at the corner of Amblewood and
Lakepark continues along the properties on Fernlake Court. The fence borders the parking lot
by the pool and turnsto run along the lower parking lot by the lake and turns again to proceed
to the stream which empties into the lake. Contractor should minimize impact of construction
on pool activity which occurs from May to September.

PHASE Il - Starting a the stream by the lake, the fence runs behind Pinelake Court to
Lawrence Street. It starts again behind Saint Annes Court and runs behind the Community
Compound and also encircles the Compound/Y ard.

PHASE Il - Starts at the corner of the Compound and continues down behind Squiredae
Square, Arendale Square, and Central Park Circle, then continuing along the fence behind
Central Park Circle to the second turn. This Phase adso includes the compl ete section of fence
behind the homes on the hill on Lake Park Drive.

PHASE |V - Starts on Centra Park Circle (east side), continues to Scarborough Square, then
turns|eft to the drainage ditch, finaly turning right and continuing to Lawrence Street.

Fence Replacement
The perimeter fence was last replaced between the years of 1996 — 1999 a phased
replacement of panels should begin in 20-25 years, i.e. 2016-2021.

Fence Sealing
Recommendations for resealing the perimeter fence vary from 2 years® to every 4 to 8

years' and the fence was last sealed during the summer of 2007. Before resealing, repairs
on the fence should be conducted.

® Recommendation by manufacturer of sealant, but is directed more toward decks and patios then fences.
* Contractor recommends 4 to 8 years.
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Fence M aintenance Schedule
Extendable | Date
Area Section Work to be done | Due date due date completed
Fence -Perimeter | All Sealing July 1, 2011 | July 1, 2012
Fence -Perimeter | Phase | Replacement July 1, 2016 | July 1, 2021
Fence -Perimeter | Phase Il Replacement July 1, 2017 | July 1, 2022
Fence -Perimeter | Phase lll Replacement July 1,2018 | July 1, 2023
Fence -Perimeter | Phase IV Replacement July 1, 2019 | July 1, 2024
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ROADS

Pinewood Lake is responsible for the plowing and maintenance of the following private
roads:
Amblewood Court
Arendale Square
Birchlake Court
Cedarlake Court
Central Park Circle
Central Park Drive (Service road)
Fernlake Court
Gramercy Circle
Lakepark Drive (Service roads)
Lawrence Street (Service roads)
Oaklake Court
Pinelake Court
Saint Annes Court

Lawrence Street, Central Park Drive and Lake Park Drive are public roads and the
county/state is/are responsible for their upkeep.

Resealing
Resealing should take place approximately every 4-6 years. No sealing work is planned
for 2010. The current resealing schedule is as follows:

Extended
Road Earliest Date Due Date Notes

Milling and paving
scheduled for July
Amblewood Road July 1, 2013 July 1, 2015 | 2009

According to 2005
Reserve Study
Replacement is

Arendale Square July 1, 2009 July 1, 2011 | overdue.
Birchlake Court July 1, 2007 Resealed in 2006
Cedarlake Court September 1, 2010 | September 1, 2012 | Resealed in 2006
Central Park Circle September 1, 2010 | September 1, 2012 | Resealed in 2006
Central Park Drive (Service) July 1, 2012 July 1, 2014

Fernlake Court July 1, 2013 July 1, 2015

Gramercy Circle July 1, 2011 July 1, 2013 | Repaved in 2007.

No sealing is currently
scheduled. One of
Lakepark Drive (Service) July 1, 2007 July 1, 2008 | three service roads
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was milled and
repaved in 2009 and
possible replacement
of the remaining two
service roads may
happen in either 2010
or 2011.

Milled and paved in

Lawrence Street (Service) July 1, 2012 July 1, 2014 | 2008
Milling and paving
scheduled for July
2009; Last re-sealed in

Longworthe Square July 1, 2014 July 1, 2016 | 2005

Oaklake Court July 1, 2007 July 1, 2009 | Last re-sealed 2003

Pinelake Court

September 1, 2010

September 1, 2012

Resealed in 2006

Pool Parking Area

July 1, 2014

July 1, 2016

Replacement is
expected in 2010.

Scarborough Square

July 1, 2013

July 1, 2015

Milling and paving
scheduled for July
2009

Squiredale Square

July 1, 2013

July 1, 2015

Milling and paving
scheduled for July
2009

Saint Annes Court

September 1, 2010

September 1, 2012

Milled and paved in
2003 and resealed in
2006

Replacement

Replacement of roads (milling and paving) should occur every 20 to 25 years. The
current replacement schedule, according to the most recent reserve study and recent

work, isasfollows:

Projected

Street Replacement Date®
Arendale Square July 1, 2005
Pool Parking Area (partial) July 1, 2005
Squiredale Square July 1, 2005
Gramercy Circle August 1, 2027
Amblewood Road July 1, 2009
Fernlake Court July 1, 2009
Pool Parking Area (Remainder) July 1, 2009
Longworthe Square July 1, 2009
Scarborough Square July 1, 2009

5 Source: 2005 Reserve Study.




Central Park Circle July 1, 2016
Central Park Drive (Service) July 1, 2028
Lake Park Drive (Service) July 1, 2016
Lawrence Street (Service) July 1, 2028
Birchlake Court July 1, 2022
Cedarlake Court July 1, 2022
Oaklake Court July 1, 2022
Pinelake Court July 1, 2022
Saint Annes Court July 1, 2022
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In 2009, Longworthe Square was replaced as the north side was severely alligatored and
sealing was not recommended. For 2010, the Committee anticipates replacing the pool
parking area which is showing severe aligatoring. If money remains in the budget, the
remaining service roads on Lakepark Drive will be considered for replacement.

Section of pool parking area showing alligatoring.

Snow Removal

RCR Services, Inc. has the current contract fro snow removal. The contract was renewed
in 2007 and isfor at least three years. Thereis an option for afourth year. The Committee
will need to review their options during the summer of 2010.
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Concrete

According to the Reserve Study, concrete sidewalks, aprons and curbs should be replaced
at arate of 5% a year. There is currently no schedule for replacement of any concrete
structures in the community; however, al concrete should be inspected ailmost yearly to
account for poor construction and heavy equipment. A yearly schedule should be
established to inspect all concrete.
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APPENDIX A

Attached is a schedule of past, present and futures projects handled by the Maintenance
Committee. This list is compiled from various sources and may contain inconsistencies
that are currently being researched and/or corrected as discovered.



Project Schedule
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Extendable due

Area Section Work to be done Due date date Date completed | Notes
Community Center | Office Air Conditioner May 1, 2008 June 1, 2009
Community Center | Office Carpeting July 1, 2014

Community Center | Office Carpeting July 1, 2024

Community Center | Office Furniture July 1, 2024

Community Center | Community Center Major Renovation

Community Center | Exterior Paint July 1, 2005
Community Center | Bathhouse Re-coat floors July 1, 2008

Community Center | Bathhouse Re-coat floors July 1, 2013

Community Center | Office Replace bi-fold doors July 1, 2014

Community Center | Exterior Roof replacement July 1, 2017

Concrete Community-wide Curbs & gutters July 1, 2005

Concrete Community-wide Curbs & gutters July 1, 2010

Concrete Community-wide Curbs & gutters July 1, 2015

Concrete Community-wide Sidewalks & Aprons July 1, 2005

Concrete Community-wide Sidewalks & Aprons July 1, 2010

Concrete Community-wide Sidewalks & Aprons July 1, 2015

Fence -Perimeter | Phase | Replacement July 1, 1996 July 1, 1996
Fence -Perimeter | Phase | Replacement July 1, 2016 July 1, 2021

Fence -Perimeter | Phase Il Replacement July 1, 1997 July 1, 1997
Fence -Perimeter | Phase Il Replacement July 1, 2017 July 1, 2022

Fence -Perimeter | Phase Il Replacement July 1, 1998 July 1, 1998
Fence -Perimeter | Phase Il Replacement July 1, 2018 July 1, 2023

Fence -Perimeter | Phase IV Replacement July 1, 1999 July 1, 1999
Fence -Perimeter | Phase IV Replacement July 1, 2019 July 1, 2024

Fence -Perimeter | All Sealing July 1, 2003 July 1, 2003
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Extendable due

Area Section Work to be done Due date date Date completed | Notes
September 1, | Contractor: RCR Services,
Fence -Perimeter | All Sealing July 1, 2007 2007 | Inc.
Fence -Perimeter | All Sealing July 1, 2011 July 1, 2015
Lake Lake Dredging July 1, 2003 July 1, 2003
Lake Lake Dredging July 1, 2013 July 1, 2018
Rebuild by Birchlake
Lake Rip-rap Court August 1, 2006 August 1, 2006
Rebuild by Cedarlake
Lake Rip-rap Court August 1, 2007 August 1, 2007
Treads to be replaced and
Lake Bridge - by dam Repair July 1, 2007 October 1, 2009 | railings repainted.
Lake Bridge - by dam Repair July 1, 2012
Bridges (other than by
Lake dam) Repiar July 1, 2009
Replacement of
Parks Lighting Lamps July 1, 2027 July 1, 2032 Contractor: Northern Lights
Lighting - Remainder of | Replacement of November 1,
Parks Parks Lamps March 1, 2008 2007
Replacement of
Parks Lighting - Scarborough Lamps March 1, 2007 Plan approved
Parks Lighting - Fernlake Court | Added new lights July 1, 2008 | Contractor: Kolb Electric
Replacement of
Parks Lighting - Fernlake Court | Lamps July 1, 2028
Recreation
Equipment Arendale Square Replacement Unknown
Recreation
Equipment Central Park Circle Replacement March 1, 2007 Replaced
Recreation

Equipment

Community Center

Replacement

Unknown
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Extendable due

Area Section Work to be done Due date date Date completed | Notes
Recreation
Equipment Gramercy Circle Replacement Unknown
Recreation
Equipment Saint Annes Court Replacement March 1, 2008 January 1, 2008
Recreation
Equipment Squiredale Square Replacement Unknown
Roads Amblewood Road Replacement July 1, 2009
Roads Arendale Square Replacement July 1, 2005
Roads Birchlake Court Replacement July 1, 2022
Roads Cedarlake Court Replacement July 1, 2022
Roads Central Park Circle Replacement July 1, 2016

Central Park Drive
Roads (Service) Replacement July 1, 2016

Project to begin at the end
Roads Fernlake Court Replacement March 1, 2010 of 2009
Contractor: National Paving

Roads Gramercy Circle Replacement August 1, 2007 | (Contact: Dean)
Roads Gramercy Circle Replacement July 1, 2027 July 1, 2032

Lake Park Drive
Roads (Service) Replacement July 1, 2016

Lawrence Street
Roads (Service) Replacement July 1, 2016 July 1, 2008 | Contractor: National Paving

Lawrence Street
Roads (Service) Replacement July 1, 2028 July 1, 2033
Roads Longworthe Square Replacement July 1, 2009
Roads Oaklake Court Replacement July 1, 2022
Roads Pinelake Court Replacement July 1, 2022
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Extendable due

Area Section Work to be done Due date date Date completed | Notes
Pool Parking Area
Roads (partial) Replacement July 1, 2005
Pool Parking Area
Roads (Remainder) Replacement July 1, 2009
Roads Saint Annes Court Replacement July 1, 2022
Roads Scarborough Square Replacement July 1, 2009
Roads Squiredale Square Replacement July 1, 2005
Milling and paving
Roads Amblewood Road Resealing July 1, 2013 July 1, 2015 scheduled for July 2009
According to Reserve Study
Roads Arendale Square Resealing July 1, 2009 July 1, 2011 Replacement is overdue.
Roads Arendale Square Resealing July 1, 2005 July 1, 2005
Roads Birchlake Court Resealing July 1, 2007 Last re-sealed or paved???
September 19, September 19,
Roads Cedarlake Court Resealing 2006 2006 | Contractor: Total Asphalt
September 1, September 1,
Roads Cedarlake Court Resealing 2010 2012
September 18, September 18,
Roads Central Park Circle (Left) | Resealing 2006 2006 | Contractor: Total Asphalt
September 1, September 1,
Roads Central Park Circle (Left) | Resealing 2010 2012
Central Park Circle September 19, September 19,
Roads (Right) Resealing 2006 2006 | Contractor: Total Asphalt
Central Park Circle September 1, September 1,
Roads (Right) Resealing 2010 2012
Central Park Drive
Roads (Service) Resealing July 1, 2013 Last re-paved in July 2008
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Extendable due

Area Section Work to be done Due date date Date completed | Notes
Milling and paving
Roads Fernlake Court Resealing July 1, 2013 July 1, 2015 scheduled for July 2009
Milling and paving
scheduled for July 2016 -
Roads Lakepark Drive (Service) | Resealing July 1, 2007 July 1, 2008 Last sealed1998
Roads Lakepark Drive (Service) | Resealing July 1, 1998 July 1, 1998
Lawrence Street
Roads (Service) Resealing July 1, 2013 Last replaced in 2008
Milling and paving
scheduled for July 2009;
Roads Longworthe Square Resealing July 1, 2013 July 1, 2015 Last re-sealed in 2005
Roads Oaklake Court Resealing July 1, 2003 July 1, 2003
Roads Oaklake Court Resealing July 1, 2007 July 1, 2009 Last re-sealed 2003
September 18, September 18,
Roads Pinelake Court Resealing 2006 2006 | Contractor: Total Asphalt
September 1, September 1,
Roads Pinelake Court Resealing 2010 2012
Do not re-seal; schedueld
for replacement in 2005
Roads Pool Parking Area Resealing July 1, 2013 July 1, 2015 and 2009
Roads Pool Parking Area Resealing July 1, 1998 July 1, 1998
September 19, September 19,
Roads Saint Annes Court Resealing 2006 2006 | Contractor: Total Asphalt
September 1, September 1,
Roads Saint Annes Court Resealing 2010 2012
Milling and paving
Roads Scarborough Square Resealing July 1, 2013 July 1, 2015 scheduled for July 2009
Roads Scarborough Square Resealing July 1, 2005 July 1, 2005
Roads Squiredale Square Resealing July 1, 2005 July 1, 2005
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Extendable due

Area Section Work to be done Due date date Date completed | Notes
Milling and paving
Roads Squiredale Square Resealing July 1, 2013 July 1, 2015 scheduled for July 2009
September 1, Contractor: RCR Services,
Roads All Streets Snow Plowing 2010 Inc.
Milled and paved in 2007,
Roads Gramercy Circle Resealing July 1, 2012 Last re-sealed in 2002
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APPENDIX B

Statement of Work from Grounds Contract

1. The Contractor shall furnish al labor and equipment to maintain the common areas (see
Attachment 1) of the Pinewood Lake Homeowners Association (hereinafter the Association) in a
neat and acceptable manner, including but not necessarily limited to the following:

a. Grass shall be mowed in common ground areas as shown on the attached map to maintain a
neat appearance and at least a minimum of once every seven days during the months of April
through June; once every fourteen days during the months of July through August; once every
seven days during the months of September and October; and during the months of November
through March, as necessary to maintain the standards that follow. At no time shall the length of
the grass on common grounds (including the area bordering the lake) exceed five inches, nor shall
the grass be mowed to a height of less than two and one-half inches. The contractor shall trim
around fences, trees and shrubs each time the common areais cut. The contractor shall insure that
all areas are free from accumulation of grass cuttings and fallen tree branches.

b. Sidewalks and curbs (including grass areas between streetsroads and sidewalks) shall be
edged. Grass in the expansion joints of sidewalks on common property shall be removed at least
once monthly during the growing season by mechanical means or with chemicals approved by the
Association Maintenance Committee. Extraneous grass growth shall be removed from all aress,
including streets.

(1) The east side of Lake Park Drive from Buckman to Lawrence Street is included in this
statement of work.

(2) The area of Buckman Road behind the Pinewood L ake entrance sign east from the sign
to the alleyway behind the townhouses at McClelland Place shall be maintained.

(3) All grass between the sidewalks and state roads & streets is included in this contract
(See Attachment 1).

c. Grass, shrubs, and trees around the pool fence and the Pinewood Lake Community Center
shall be cut and/or trimmed to maintain a neat appearance at all times.

d. Grass, weeds, bushes and branches shall be trimmed from the perimeter fence to maintain a
neat appearance at all times.

e. Grass shall be cut and trimmed in the areas between houses as shown in Attachment 2.

f. Grass and weeds around the lake (including rip rap, entrances and spillway end) shall be
trimmed at least twice a month as needed.

g. Grass and weeds on the islands shall be cut and trimmed at least twice ayear.
h. Leaves shall be removed from the common areas by February 28th. During the fall, leaves

shall be removed at least twice: during the middle of fall, and after all leaves have fallen.
Amblewood Road Park shall be maintained in an open but natural setting. The Association shall
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be responsible for any Fairfax County landfill fees, provided that the Contractor disposes of the
leaves when dry.

i. With the exception of evergreens, all tree branches hanging below 8 feet on common
property shall be pruned at least twice during the period April through September. Shrubsin front
of the three Pinewood Lake entrance walls on Lake Park Drive shall be maintained to insure that
the letters are plainly visible. Shrubs at the two walls facing Buckman Road shall be maintained
at equal height.

j. Common areas will be fertilized at least twice a year, once in the spring and once in the fall
after the leaves have been removed. Preparation (including soil aeration) and seeding of bare
spots shall be done after Labor Day when the weather is most conducive for growing new grass.
The Association Maintenance Committee Chair and the contractor shall take at least two soil
samples per common area by April 1 each year to be analyzed.

k. Weed control chemicals shall be applied to common areas at least twice a year, once in the
spring and in midsummer. The Association Maintenance Committee shall approve the chemicals
to be used, specify locations to be applied prior to each application, and notify the community
prior to any application. The Contractor shall insure that the chemicals are not used within five
feet of the Lake or any storm drain and shall provide the Community Manager a copy of al safety
and hazard sheets associated with each chemical applied.

[. All flowerbeds and bushes in the common areas and around the Pinewood Lake Office shall
be maintained. This shall include the trees and bushes within the pool area. Shrubs and flowers
shall be obtained at Association expense.

m. The Contractor shall provide all grass seed, fertilizer and chemicals.

n. The Contractor shall reimburse the Association an annual fee of $500 for the use of the
storage shed/storage area in the Association compound. The purpose is to permit security and
protection for contractor and/or Association egquipment and supplies. Liability for the Contractor®
supplies and equipment shall solely be the responsibility of the Contractor.

0. The three brick Pinewood Lake entrance walls shall be painted white and as frequently as
needed each year to maintain quality appearance. The letters "Pinewood Lake" shall be painted
black. All paint shall be provided by the Association.

p. The Contractor shall provide the Community Manager updated general information on the
status of street and park lights, roads, paths, etc., as observed during the every day performance of
tasks.

g. The Contractor shall pick up and dispose of litter on the common grounds, to include the
lake area, as part of the every day performance of tasks. This service does not substitute for or
compete with the service currently provided by the trash removal contractor.

r. During normal hours of operation, the Contractor shall provide extra Neighborhood Watch
participation.
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s. The Contractor shall manage with the assistance of Association volunteer members
(Maintenance Committee, etc.) a landscaping plan for Association common areas, to include
flowerbed designs, locations, and planting schedule.

t. The Contractor shall clear debris when necessary from community water drains to ensure
unrestricted water flow.

u. The Contractor shall, on a continuing basis, assess the condition of all common area trees
and shrubs and recommend the removal and replacement of any trees and shrubs deemed
necessary. Actions will be consistent with Paragraph 1t. above.

v. In coordination with the Community General Maintenance Worker, the Contractor shall
continually assess the status of structures and all recreation equipment located in the common
areas. Recommended actions to repair, replace and/or add to the inventory of equipment shall be
forwarded to the Chair of the Maintenance Committee.

2. During inclement weather the Association Maintenance Chair or the Community Manager, at
the request of the Contractor, may waive the above requirements.

3. While not a member of the Association Maintenance Committee, the Contractor shall attend
evening committee meetings as required. This requirement shall not exceed eleven meetings per
year at a maximum of two hours per meeting.

4. The Contractor shall fulfill the obligations of this contract between the hours of 7 AM and 8
PM, Monday through Friday, except as provided in paragraph 2.

5. The Contractor or employees shall consume no acoholic beverages during working hours. No
employee shall be alowed to work if his’/her behavior and/or physical condition would indicate
being under the influence of alcohol or other psychoactive substance.

6. The following lake areas shall be cleaned as necessary (but not less than weekly) and to a
distance out into the lake of approximately thirty feet out from:

a. The entrance culvert adjacent to the PLHA office.
b. Both sides of the culvert providing drainage under Lawrence Street.
c. Both sides of the dam spillway.

7. The Chair of the Association Maintenance Committee or designated representative shall be
responsible for monitoring the Contractor® compliance with the terms of this Service Contract
and for providing whatever direction may be necessary. The following persons are authorized to
advise the Contractor of his performance of this Service Contract: Association® Maintenance
Committee Chair, Community Manager, and the Board President. Any of these individuas or
their designee may check the Contractor® compliance with this Service Contract. It is further
agreed the Contractor is not required to respond directly to complaints and/or directions from
residents or other Association committee or Board members. Any complaints received by the
Contractor shall be directed to the Association® Maintenance Committee Chair and/or the
Community Manager. The Contractor is required to comply with the directives from the persons
authorized above and promptly take corrective action.
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8. Other matters. The Association accepts the following as "perspectives' of the Contractor:

a. A conveyance capability outside of this contract is available to permit Contractor
personnel and equipment to reach the two community-owned islands.

b. The cutting down of trees, stump and tree removal and all trimming above eight (8)
feet from the ground will be completed outside of this contract.

c¢. The funding for trees, shrubs, mulch and other plantings is independent of this contract.

d. Grass areas will be mowed using mowing equipment consistent with the topography of
the grassed area and safe operating procedures. Open areas will be mowed by a riding mower
with grass catching capability. During mowing operations, precautions will be taken to prevent
rutting or tearing of grassed areas. Mowing operations are to cease during periods of rainfall.
Following rains or when ground is soft, equipment will be used which will not damage grassed
areas.

e. Grass and weed growth adjacent to building foundations, trees, utility poles, fence
lines, walkways, shrubs, flower beds and other obstructions that cannot be cut with a hand-
propelled mower or trimmer will be cut or trimmed by hand.

f. The availability of a shed and outside area, jointly or singularly occupied to permit the
securing of contractor lawn cutting equipment and associated supplies is required by the
Contractor for on-site storage. Liability for the contractor® equipment and supplies will be the
sole responsihility of RCR Services, Inc., and not the Association.

g. The contractor will use ground maintenance equipment in the execution of this that is
backed by alocally provided maintenance agreement to ensure operational reliability and contract
performance. All equipment will be insured against loss, theft, and damage.

h. The Contractor® policy is to hire interested, reliable and committed personnel, with
community residents receiving priority selection status.
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APPENDIX C

Statement of Work From Snow Plowing Contract

1. GENERAL: The Contractor shall furnish all labor and equipment for snow plowing
and related services (to include materials) for all community streets as noted in the
attached street map. The Pinewood Lake Homeowners Association is hereafter referred
to as the Association.

2. DESCRIPTION OF WORK:

2.1 The Contractor shall do all things necessary to promptly remove accumulated snow
and/or ice from private streets, State Roads and parking areas of the Association as
delineated on the street maps attached hereto.

2.2 The Contractor shall plow the streets that enter the community in such a manner as to
assure access to the public roads throughout the community.

2.3 Plowing Requirements of the Association are as follows:

2.3.a The Contractor shall plow Amblewood Road, Birchlake, Cedarlake, Fernlake,
Oaklake, Pinelake and Saint Annes Courts, including the cul de sacs, in such a manner as
to alow vehicles to turn around. Snow will be plowed as cleanly as possible from the
street down to the cul de sac and then toward the edges taking care not to damage the
curbing.

2.3.b. The Contractor shall plow streets such as Central Park Circle, Gramercy Circle,
Longworthe Square, Arendale Square, Squiredale Square and Scarborough Square in
such a manner as to move the snow from the leading edge of the parking pads/ sidewalks
in front of the houses toward the parks taking care not to damage the curbing.

2.3.c. The Contractor shall plow access roads on Lake Park Drive, Lawrence Street and
Centra Park Drive in such a manner as to move the snow from the leading edge of the
parking pads/sidewalks toward the curb islands taking care not to damage the curbing.
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2.3.d. The Contractor shall also ensure that all snow/ice obstructions are cleared from
storm sewer openings to prevent standing water during periods of thawing and
subsequent freezing. . In preparation for a storm the Contractor may mark temporarily
critical storm sewer openings with small flags on steel wires.

2.4 The Contractor shall open streets and parking lots by 7:00 AM wesather permitting or
as soon as practicable, but not later than 6 hours following a storm. Maintaining access to
public roads shall have priority during the plowing process.

25 The Contractor is to commence providing service at such times as there are
accumulations of snow in excess of two inches or when hazardous driving conditions
exist or when directed by the Association as specified in paragraphs 3.1 and 3.2 below.

2.6 When plowing aone is insufficient, snowfall is minimal, or conditions are such to
create hazardous road surfaces, the Contractor shall apply calcium chloride, a
combination of calcium chloride with sand, sand or a suitable substitute on hazardous
roadways, intersections and parking lots as required/requested.

3. TIME OF PERFORMANCE/AUTHORITY :

3.1 The persons holding the following Association positions are authorized to request
snow plowing and related services from the Contractor. Names and telephone numbers
of these persons will be furnished to the Contractor initially and changes supplied as they
occur.

PLHA Board President
Community Manager
Maintenance Committee Chair

3.2 The Contractor shall start work not later than two (2) hours after being notified.

3.3 Snow plowing and related services shall be completed in a professional manner in
accordance with standard practices. The Contractor may be held liable for careless
damage to curbs and for additional costs of hiring another snow removal service if the
Contractor failsto perform.

4. VEHICLE OPERATION:

4.1 Vehicles are to operate in accordance with the regular vehicular laws of the
community, Fairfax County, and Commonwealth of Virginia. The Association will not
tolerate speeding. Speed limits to be observed are as follows: Association streets -15
mph, State Roads - 25 mph.

4.2 No acoholic beverages or drugs shall be consumed by the Contractor or employees
during working hours. No employee shall be allowed to work if their behavior and/or
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physical condition would indicate they are under the influence of alcohol or other
psychoactive substance.

5. INSURANCE:

5.1 It is understood that the Association is in no manner associated or otherwise
connected with the actual performance of the Contractor. The Contractor is performing
as an independent company in the€performance of the work and is solely liable for all
labor and expenses in connection therewith and for all damages and claims for damages
arising out of performance of the duties stated herein, whether the same be for persona
injuries or property damage.

5.2 The Contractor will carry, with financially sound and reputable insurers, such
insurance as is required by the Commonwealth of Virginia and necessary insurance to
meet the requirements for paragraph 5.1 above. However, it is understood that the
Contractor is not an insurer in this respect and shall be liable only for damage resulting
from negligence of its employees.

6. EXTENSION, TERMINATION OF CONTRACT:

6.1 This contract may be terminated by either party, provided that the other party is given
30 days advance notice in writing.

6.2 In the event that the contractor fails to perform in accordance with this statement of
work, the Association may terminate this contract immediately for cause by notifying the
Contractor in person or by phone, followed by providing a termination notice in writing
in which the reason or reasons for termination shall be clearly stated. Only the PLHA
Board President, with the concurrence of the Board of Directors, has the authority to
initiate this type of termination.



APPENDIX D
2010 Capital Budget
Fence $5,000
Fence $5,000
Lake $24,500
Rip-Rap $6,500
Dam $2,000
Erosion $2,000
Bridge Repair $4,000
Aerators/Fountains $10,000
Site Lighting $4,000
Replacement Light $4,000
Par ks/Recr eation $88,700
Playground Equipment ~ $50,000
Scarborough Trench
Filling $5,000
White Brick Walls $12,000
Benches $7,000
Lawrence St
Enhancements $10,000
Cinema Projector $2,600
Cinema Screen $1,200
CinemaBluRay Disc
Player $350
Cinema Popcorn
Machine $550
Office/Compound $13,500
Office $12,500*
Compound $1,000
Streets & Paths $140,00
Asphalt Trails $20,000
Road paving $100,000
Crack sealing $10,000
Concrete $10,000

*Only $2,500 is requested by the Maintenance Committee.
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